
Job Description 
 
Job Title: Arteffact Manager 
 
Status:  Freelance 
 
Duration: 60 days 
 
Fee:  £12,000 
 
Accountable to: Arteffact Steering Group; Nicola Gibson, Exhibitions Officer (Oriel 
Ynys Môn) 
 
Location:  North Wales 
 
Start date: April 2015 
 
 
Background  
Arteffact is the project name for a partnership of museum and archives across north 
Wales working together to use historic collections and exhibitions to inspire creativity 
and self-expression to promote better mental health. 
 
Arteffact helps people suffering from depression and other forms of negative mental 
health to begin to feel better about themselves and to start making positive changes 
in their lives.  It does this by engaging professional artists to run creative activities in 
museums or galleries, providing a supportive way to engage with culture and 
heritage.  The absorbing art activities, the stimulating settings, the social interaction 
and the connection to the stories and lives of others all help to achieve this positive 
impact.  
 
Arteffact is also a unique way of opening up museums and galleries for groups of 
people who may never have thought that such places had anything for them.  It is a 
partnership between museums, galleries, archives and community art services in 
north Wales that collaborate to deliver positive creative experiences for people with 
mental health needs.  Our courses of art workshops are inspired by the artefacts and 
records held in the museum and archive collections. 
 
Purpose 
This scope of post is fairly wide-ranging and requires the experience and ability to 
confidently work comfortably at a senior level as well as directly with project 
participants.  One of the key aims of this role is to promote the Arteffact project at all 
levels within the health sector – from people working at strategic and managerial 
level to individuals accessing mental health services.  The Arteffact Manager is the 
first point of contact most people will have with the Arteffact project; creating a 
positive and well-informed impression is essential. 
 
You will provide an all-important link between the participating venues, the artists 
delivering the workshops, the referring agencies and the individuals taking part.  
Your role is to ensure that the project is well co-ordinated, including managing 



information, bookings, workshop timetables and next step opportunities.  You also 
have responsibility for setting up and overseeing appropriate front-end and 
summative evaluation methods, providing verbal and written reports to the project 
Steering Group, and a major written report for funders. 
 
About you 
You are an excellent communicator with the interest and ability to promote the 
project to a wide range of project stakeholders.  You will need to understand the 
purpose of Arteffact and the wide-ranging benefits the project can deliver; being able 
to draw upon other examples of similar partnerships between cultural organisations 
and the health sector would be advantageous.  You have the conviction and 
ambition to work with the Steering Group to drive Arteffact forwards to achieve the 
sustainable future outlined in our 3-year business plan.  You believe in the significant 
and positive role arts, culture and heritage can play in improving the mental health of 
the population and are a confident communicator on the subject. 

 
Main duties and responsibilities 

• To carry out the duties of the Steering Group to fulfil the aims of the Arteffact 
partnership, including furthering links with existing and potential funders and 
forging deeper links within the NHS. 

• To use this round of project activity to thoroughly test the new Arteffact Toolkits 
and provide recommendations for improvement. 

• Market Arteffact effectively to relevant mental health and community agencies, 
including meeting referrers in person to establish positive working relationships 
and good understanding of what Arteffact can offer. 

• Maintain contact with referrers throughout the recruitment, selection and project 
delivery process to enable them to make good professional judgements on the 
appropriateness of each person they refer. 

• Explore options for establishing an appropriate virtual reception to ensure a full-
time client-facing presence. 

• Recruit participants for workshops held at all partner venues and establish 
communications and selection processes as outlined in the Arteffact Toolkit. 

• Co-ordinate a timetable of workshops with participating venues and the project 
artists. 

• Manage project information and record data for monitoring and evaluation 
purposes. 

• Manage the project budget in accordance with Isle of Anglesey County Council 
financial procedures and the terms of the grant award. 

• Identify a range of ‘moving on’ or ‘next step’ opportunities for participants, such 
as inviting representatives from relevant agencies to speak to the groups and 
assembling information packs. 

• Report as required to the Steering Group and complete a written report for 
submission to the project funder. 

 
Performance Indicators 
Within the main duties and responsibilities, this role requires the appointee to 
achieve the following targets: 

• To co-ordinate a 14-day course of Arteffact workshops at each of the four partner 
venues. 



• To attend and observe at least one workshop at each venue. 

• To set up and attend meetings with a minimum of eight potential referral 
organisations. 

• To receive referrals from 12 or more referral organisations. 

• To recruit at least 14 participant referrals per venue (anticipating some level of 
‘drop off’ between recruitment and the course beginning). 

• Achieve a 60% or greater success rate of participants completing their course of 
workshops. 

• Complete a written report to the standard required by Arts Council Wales by the 
1st of December, 2015 

 
 
Key relationships 

• Representatives from Arteffact Steering Group organisations: Oriel Ynys Môn 
(Anglesey County Council), Oriel ac Amgueddfa Gwynedd (Gwynedd County 
Council), Conwy Archive Service (Conwy County Borough Council), 
Bodelwyddan Castle & Park (Bodelwyddan Castle Trust) 

• Project funders, including Arts Council Wales and CyMAL Museums Archives 
Libraries Wales (Welsh Government) 

• External partners, including representatives of Betsi Cadwaladr University 
Health Board, GPs, community mental health teams, and a wide range of 
other potential referral agencies. 

• Any person wanting to find out about and take part in Arteffact project 
activities. 

 
___________________________________________________________________ 

Person Specification 
Essential Desirable 
Training, Experience and Qualifications 

• Qualification and/or relevant 
experience of working in the field of 
mental health and/or vulnerable adult 
groups. 

• Proven track record of project 
management. 

• Ability to manage the project budget. 

• Experience of handling and storing 
sensitive and confidential information. 

• Full driving licence. 

• Experience of delivering a project in 
an arts, cultural or heritage setting. 

• Proven track record of successful 
project fundraising. 

• Experience of working in a resource 
poor environment. 

 
 

Knowledge and skills 

• Evaluation, monitoring and report 
writing skills. 

• Effective time management. 

• Excellent organisational skills. 

• Ability to converse confidently in 
Welsh. 

• Ability to write in Welsh. 

• Awareness of current arts in mental 
health and well-being strategies. 

• A passion for history, culture and the 
arts. 

• Awareness of issues associated with 



working in an historic environment 
and/or with historic records and 
artefacts. 

Interpersonal Skills 

• Well-developed interpersonal and 
communication skills when liaising 
with a range of external partners. 

• Present a positive image of yourself 
and the Arteffact partnership through 
effective communication. 

• Experience of public speaking. 

Special Conditions 

• Car owner as this post requires the ability to travel across North Wales. 

• Ability/availability to work occasional weekends, evenings and Bank Holidays. 

• Ability/availability to work during school holidays. 

• Live within a reasonable travelling distance of job location. 

• Be prepared to be flexible in working hour patterns. 
 
Physical / Health Requirements 

• Sitting and standing for long periods may be necessary. 

• Person appointed may be required to access all public and some staff areas at 
each of the partner venues, which may include stairwells, confined spaces, 
heights or places with low lighting. 

• Work entails reasonable lifting of heavy/bulky objects within published health and 
safety guidelines on manual handling. 

 
Application process 
Application by CV with the full contact details of two referees, together with a 
covering letter (maximum 2 sides A4) outlining the main qualities that make you the 
ideal candidate for this post.  You should also indicate why you would like this 
position, how you will approach the role and how you propose allocating your time. 
 
Please send applications to: 

Nicola Gibson, 
Oriel Ynys Môn,  
Llangefni,  
Anglesey,  
LL77 7TQ,  
NicolaGibson@anglesey.gov.uk    
 

For enquiries, please contact Nicola Gibson on 01248 752014 / 01248 724444  
 

 
 
Closing date for applications: 23rd of February, 2015 
 


